Regional Partnerships for Intercultural Exchange

Supported by : The European Commission, DG Enlargement – Regional Programmes

Lead Applicant: City of Subotica – Municipal administration

Partners: 

Association of Local Democracy Agencies – ALDA

Light House – Media Center – Wolverhampton, UK

Local Democracy Agency Subotica

Local Democracy Agency Osijek

Local Democracy Agency Mostar

This two year project is designed as a set of activities involving local authorities and civil society organisations aiming a) to support good local intercultural governance through more effective participation of civil society and minority communities, b) to support the networking among local NGO-s involved in minority rights protection and foster exchange of good local practice in managing multiethnic local communities in the region, c) to help promote innovative local practices in support to intercultural dialogue and tolerance and raise public awareness on participation of minority communities at local level.

Project activities are divided in three main Components:

Component 1:  Project management; project promotion/visibility actions

International Steering group meetings (4 meetings, hosted by the partners in Subotica, Osijek, and Mostar); overall project management and coordination will be organised in close co-operation with all the partners. 

Project promotion/visibility actions include: interactive web page design, multilingual Electronic Newsletter: EU InterculturalityZone (at least 8 issues), Publication (3 publications developed by the partners in Subotica, Osijek, Mostar): Intercultural cities and NGO networks; Thematic Round Tables and study visits to the cities included (3 one day meetings) on cultural heritage of minority communities held during specific cultural events in respective cities; Final Publication – Collection of the written contributions on good local intercultural governance (international call for written contributions)

Component 2: Capacity Building includes a series of three training seminars (five day residential seminars and the four day final conference with international/regional participation) under the common title: School of local democracy, to be held in three cities included. 

Training seminar 1 (25-30 participants, representatives of local authorities and NGO-s from the countries included, and neighbourhood countries): Cities for good intercultural governance; thematic modules include – European standards in human/minority rights protection; local self-government system and challenges of intercultural governance; diversity management skills and diversity reporting; citizen participation at local level – from legal norms to innovative practice. 

Training seminar 2: Intercultural Youth Summer Camp (Osijek, 25-30 participants from the countries included and neighbouring EU member states); key thematic scope ranging from intercultural education and understanding; youth participation in policy making at local level; minority languages tuition, presentation of EU Youth in Action Programme; possibilities for follow-up youth co-operation initiatives.

Final project event: thematic seminar 3:  Regional conference: Minorities and democratic participation at local level (Mostar, Bosna and Herzegovina, 3 days, 45-50 participants from the countries included and neighbouring EU member states); presentation of the final project publication; thematic workshops include: From Multicultural coexistence to intercultural governance – challenges and perspectives; effective municipal performances/service delivery in multiethnic local communities; participation at local level and minorities; exchange of good local practice and follow-up initiatives.

Component 3: Intercultural exchange and BE-ME perspective

This component is designed as a set of activities consisting of preparation/pre-production and filming of the traditional cultural ethnic minorities customs in the cities included in the action but from a different perspective – (EU Partner 2). It is aimed to help develop some new innovative communication concepts, tools/approaches versus traditional values and offer some innovative images, more understandable to younger generations and to a wider European  audience.  The script and production/postproduction of at least three documentaries on the cities included, ethnic minorities, cultural and religious diversities are among the main outcomes of the project and will serve for further dissemination and possible follow-up activities.

